PrecisionBI

COVID-19 Dashboards

PrecisionBI COVID-19 dashboards are based on data from a variety of practice
management systems. The filters and/or visuals presented in this document
may differ based on the specific system being utilized.
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PrecisionBI

A Division of Meridian Medical Management

Overview

In response to the COVID-19 pandemic, PrecisionBI has developed the COVID-19 Stats solution to
help your organization navigate the important and actionable data from your practice management
system. Utilizing the latest ICD-10 and CPT coding relative to services being provided along with
visit and financial data, our goal is to do the heavy lifting so your organization can focus on customer
care.

Understanding the demographics of your COVID-19 population in addition to changes in the way care
is provided, along with monitoring cancellations that will need to be reschedule is critical to keeping
your practice financially healthy.

Introduction Dashboard

The Introduction dashboard provides a brief synopsis of the dashboards and data presented in the
COVID-19 Stats access center (collection of dashboards).

PrecisionBl

Understanding the population of patients in your practice that have been seen and/or confirmed to have COVID-19 is extremely important. PrecisionBl is committed to to helping our customers navigate the
data needed to keep on top of current conditions.

The COVID-19 Dashboards allow you to:
- Monitor averall COVID-19 cases, discharges and deaths. Monitor patient demographics associated to deaths to better understand the most at risk populations.

- Understand the demographics of patients that have been seen by looking at both screening and conditional diagnoses codes the CDC has identified for reporting COVID-19. Both screening and conditional
diagnoses are presented by age category, state/city, gender, marital status and race.

- See the increase in telehealth services being provided in place of face-to-face encounters.

- Keep on top of cancellations related to COVID-19 by cancellation reason and visit type so you'll be able to reschedule those patients in the future. Drill to detail provides a listing of patients, when they
cancelled, the reason for cancelling and if they have not been rescheduled between 3/12/20 and 12/31/20.

- Monitor the year-over-year trends in cancellations, as well as, the cancellations that occurred from 3/11/20 forward (when WHO declared COVID-19 a pandemic). Keep an eye on the estimated loss in

revenue for appointments that have not been rescheduled. Estimations are based on the average net reimbursements {payments - refunds) per invoice calculated based on the data from the current and prior
posting years.

- Keep on top of open accounts receivable to find the most collectible opportunities. Which accounts have had no payments, which accounts have denials and type of denials.

Copyright @ 2020 PrecisionBI, LLC. All rights reserved.
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Summary

The Summary dashboards provide information about patients with COVID-19 cases, discharges and
deaths. The population of COVID-19 patients is based on ICD-10 codes as identified by the Centers
for Disease Control (CDC). Deaths are identified by the patient deceased flag in the practice
management system. The data is compiled based on dates of service from 2/1/2020 forward.

There are 5 sub-tabs that provide an overall summary and then basic demographic information
(gender, marital status, race), geography (state and city) and aging related to the deceased
population.

Much like the Demographics dashboards that provide important data about the population coming in
for COVID-19 screenings and understanding those impacted by the virus, it's equally important to
understand the most vulnerable population by further analyzing those patients that have died.

The data can be filtered by Group and users can drill to a distinct list of patients (see page 34).

Summary

The Summary sub-tab in the Summary dashboard provides a quick view into the total number of
COVID-19 patients, the patients that are not deceased and have been discharged, the total number
of deaths, the percent of deaths and the percent of discharges.

COVID-19 Summary - Positive Patients, Discharges and Deaths

Summary of COVID-19 patients, discharges and deaths. Monitor the basic demographics of the patients that have died due to COVID-19 to better understand the at risk population. Patients are identified as
having COVID-19 by either a condition or the new COVID-19 positive diagnosis and are counted distinctly. Data is based on service dates of 2/1/2020 forward.

CEr—

All Filter Items

COVID-19 Patients COVID-19 Deaths

769 89

COVID-19 Discharges % COVID-19 Deaths

327 11.6%

% COVID-19 Discharges

42.5%

Simple, quick, insightful. 6



PrecisionBI

A Division of Meridian Medical Management

Basic Demographics

The Basic Demographics sub-tab in the Deaths dashboard breaks out the COVID-19 population
based on the patient deceased flag by both count and percent and of those that are deceased, the
breakouts for gender, marital status and race. Understanding the characteristics of the population
that has succumbed to COVID-19 can aid health care providers in understanding their most
vulnerable populations.

COVID-19 Summary - Positive Patients, Discharges and Deaths

Summary of COVID-19 patients, discharges and deaths. Monitor the basic demographics of the patients that have died due to COVID-19 to better understand the at risk population. Patients are identified as
having COVID-19 by either a condition or the new COVID-19 positive diaanosis and are counted distinctlv. Data is based on service dates of 2/1/2020 forward.

Basic Demographics

All Filter Items Patients by Deceased Flag Percent by Deceased Flag
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A Division of Meridian Medical Management

By Age Category
The By Age Category sub-tab in the Summary dashboard displays 3 graphs showing the count and
percent of deaths by age category along with the overall COVID-19 population by age category for

comparison. Understanding how age correlates to deaths can aid providers in treating the at-risk
population of patients.

COVID-19 Summary - Positive Patients, Discharges and Deaths

Summary of COVID-19 patients, discharges and deaths. Monitor the basic demographics of the patients that have died due to COVID-19 to better understand the at risk population. Patients are identified as
having COVID-19 by either a condition or the new COVID-19 positive diagnosis and are counted distinctly. Data is based on service dates of 2/1/2020 forward.

cow e
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A Division of Meridian Medical Management

Geography

The Geography sub-tab in the Summary dashboard provides information on where patients that
have died due to COVID-19 reside. The overall COVID-19 positive population is compared to the
population that has died by state and users can also see the top 10 cities those patients come from.
By understanding where we're seeing the greatest number of deaths, we can better understand if
there are other social determinants impacting patients coming from those areas, as well as, identify
hot spots of virus activity.

COVID-19 Summary - Positive Patients, Discharges and Deaths

Summary of COVID-19 patients, discharges and deaths. Monitor the basic demographics of the patients that have died due to COVID-19 to better understand the at risk population. Patients are identified as
having COVID-19 by either a condition or the new COVID-19 positive diagnosis and are counted distinctly. Data is based on service dates of 2/1/2020 forward.

O
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A Division of Meridian Medical Management

Underlying Conditions

The Underlying Conditions sub-tab in the Summary dashboard provides a count of deceased
patients by Type 1 & Type 2 Diabetes, Heart Conditions, Respiratory Problems and Kidney Disease
along with a total count of deaths. It also provides a count of the deceased patients that were on a
ventilator. By understanding the underlying conditions of the COVID-19 deceased patient
population, health care providers can better understand the high-risk patients and potentially adjust
treatment plans.

COVID-19 Summary - Positive Patients, Discharges and Deaths

Summary of COVID-19 patients, discharges and deaths., Monitor the basic demographics of the patients that have died due to COVID-19 to better understand the at risk population, Patients are identified as
having COVID-19 by either a condition or the new COVID-19 positive diagnosis and are counted distinctly. Data is based on service dates of 2/1/2020 forward.

srow R

All Filter Items Of the COVID-19 patients that have died, this dashboard looks at some of the underlying conditions thosa patients had to help providers understand the
conditions that may have contributed to a higher risk of death. Also included is the number of patients that were on a ventilator. Note: a patient could have

had more than one condition, making the sum of the conditions more than the total deaths.

Type 1 Diabetes Type 2 Diabetes

2 11

Heart Disease Respiratory Total Deaths
Problems

28 57 89

Kidney Disease On Ventilator

29 5
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Demographics

The Demographics dashboard presents key demographic information about the patients that have
been seen and/or screened for COVID-19. Within the overall demographics dashboard tab, there are
a set of sub-tabs that break out the data by age category, state, condition, gender, marital status
and race.

Charts are broken out by screenings and conditions based on ICD-10 codes as identified by the
Centers for Disease Control (CDC). It's important to note that since the start of COVID-19, some of
the coding has changed overtime to add additional codes and volumes may be low in some of these
newer codes closer to the date the pandemic was declared.

Data is based on invoice diagnoses and specific combinations of those diagnoses from the practice
management system starting with dates of service from February 1, 2020 forward. Patients are
counted distinctly within each screening or condition and it should be noted, that a patient may be in
more than one of those categories.

Users can filter the data by a variety of elements from the practice management system and drill into
the patient detail as needed (see page 19). Filters may differ from those displayed in this document
based on your specific system.

Simple, quick, insightful. 11
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A Division of Meridian Medical Management

By Age Category

The By Age Category sub-tab in the Demographics dashboard displays two charts, the top
showing screenings and the bottom specific conditions associated with COVID-19. Patients are
grouped by the age categories 0-19, 20 - 29, 30 - 39, 40 - 49, 50 - 64 and 65 and over.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly , but may be in more than one
_ diagnosis or group of diagnoses as well as more than one division or location.

All Filter Items By Age Category

Screenings by Age Category
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A Division of Meridian Medical Management

By Condition by State

The By Condition by State sub-tab in the Demographics dashboard displays a single graph that
stacks the COVID-19 associated conditions for each state. Each patient is counted distinctly by state
and condition and a patient could be in more than one condition.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly by diagnosis codes, but may be
_ more than one diagnosis or group of diagnoses.

All Filter Items By Condition by State

m COVID-19 by Condition by State
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A Division of Meridian Medical Management

Screening by State

The Screening by State sub-tab in the Demographics dashboard displays a single graph showing
by state the number of distinct patients screened and the outcomes of exposure to COVID-19,
positive confirmations of COVID-19, where COVID-19 has been ruled out and if patients came in with
signs and symptoms similar to COVID-19 but a COVID-19 diagnosis could not be confirmed.

It should be additionally noted, that depending on coding and timing of when certain codes became
available, the data for each bar may not total to the overall screenings.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly , but may be in more than one
m diagnosis or group of diagnoses as well as more than one division or location.

All Filter Items

Screening By State

prvison Screening by State
All Filter Items
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A Division of Meridian Medical Management

By Gender

The By Gender sub-tab in the Demographics dashboard displays two graphs breaking out the
screenings and the conditions associated with COVID-19 by gender. As healthcare providers
continue to learn more about the patients impacted by COVID-19, it’s important to be able to
determine if gender plays any role in not only which patients are seeking healthcare, but also to
understand if men or women have a disproportionate distribution of any of the conditions.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly , but may be in more than one
_ diagnosis or group of diagnoses as well as more than one division or lacation.

All Filter Items By Gender

Screenings by Gender

All Filter Items
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: I
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A Division of Meridian Medical Management

By Marital Status

The By Marital Status sub-tab in the Demographics dashboard displays two graphs breaking out
the screenings and the conditions associated with COVID-19 by marital status. Similar, to gender
breakouts, its important to know if marital status has any correlation to any of the conditions related
to the virus and/or the patients that seek healthcare screenings.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly . but may be in more than one
m diagnosis or group of diagnoses as well as more than one division or location.

All Filter Ttems By Marital Status

Screenings by Marital Status
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All Filter Itams 3,000
2,500
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A Division of Meridian Medical Management

Screening by Race

The Screening by Race sub-tab in the Demographics dashboard displays a single graph
comparing the number of screenings, exposures, positive COVID-19 confirmations, COVID-19 rule
outs and signs not confirmed as COVID-19 by patient race. It is important to understand if race plays
any role in patient exposures, positive confirmations and the patients that seek screenings.

COVID-19 Statistics

Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly , but may be in more than one
_ diagnosis or group of diagnoses as well as more than one division or location.
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A Division of Meridian Medical Management

Conditions by Race
The Conditions by Race sub-tab in the Demographics dashboard displays a single graph that
stacks the various COVID-19 related conditions by race. By understanding if a condition is more

prevalent for one race or another, health care providers may be able to provide different and/or
more effective treatments.

COVID-19 Statistics
m Data is based on invoice diagnoses beginning with dates of service from 2/1/2020 forward. Patients are counted distinctly by diagnosis codes, but may be in

maore than one dianonnsis or aroon of diaonnses.

All Filter Items Conditions by Race

COVID-19 by Condition by Race
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A Division of Meridian Medical Management

Telehealth Svcs

The Telehealth Svcs dashboard provides information pertaining to virtual visits which is on the
increase with the advent of COVID-19. As patients and providers decrease in-person visits as a
means of social distancing to protect against the spread of COVID-19, telehealth, e-visits and virtual
check-ins are expected to increase.

The Telehealth dashboard includes two sub-tabs, one for charges and one for units of service that
can be filtered by several practice management elements along with CPT Category (Telehealth, E-
Visit, Virtual Check-in) and Service Period.

Data is based on the practice management charges by CPT Code and modifiers GT or 95 associated
specifically with telehealth codes.

Charges

The Charges sub-tab in the Telehealth dashboard displays both a bar chart by CPT code in
descending order based on total charges for the current year-to-date based on date of service along
with a display of the total charges for each service period (YYYYMM). It should be noted that prior
service period dollars may change in instances where there is a charge lag such as charges being
held up in the editing system.

COVID-19 Telemedicine Services

Telehealth Procedure Codes with Modifiers GT or 95, E-Visit Codes and Virtual Check-in Codes for the current year based on service date.

I
All Filter Items
Service Period Charges
202003 $191,511
202004 $247,126
Division | soz13 [
All Filter Items 99214 _
99212 [
o215 [
sg203 i
99204 i
. g0832 JJj
99205 i
All Filter Items 90791 l
99202 |
ag211 |
90833 |
90834 |
00837 |
09201 |
All Filter Ttems 99221 |
09354
90792
All Filter Ttems 90846
30 $50,000 $100,000 $150,000 $200,000
Total Charges $439,321
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A Division of Meridian Medical Management

Units

The Units sub-tab in the Telehealth dashboard displays both a bar chart by CPT code in descending
order based on the units of service for the current year-to-date based on date of service along with a
display of the total units for each service period (YYYYMM). It should be noted that prior service
period units may change in instances where there is a charge lag such as charges being held up in
the editing system.

COVID-19 Telemedicine Services

Telehealth Procedure Codes with Modifiers GT or 95, E-Visit Codes and Virtual Check-in Codes for the current year based on service date.

Gow I
All Filter Ttems Service Period Units
Telehealth Units of Service by CPT 202001 3
202003 1,159
98213 202004 2,738
55214
95212
" 33283
All Filter Items i
99203
99211
55232
90832
99231
99233
99204
99285
All Filter Items 98205
s0834
30791
35222
99223
30833
55201
G0425
99221
GO426
90837
CPT Category S5238
All Filter Items 50792
96132
98354
Go427
30846
. - 99291
All Filter Items #6136
0 500 1,000 1,500 2,000
Total Units 3,900
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Cancellations

The Cancellations dashboard provides information about appointment cancellations that will be
critical to the future well-being of not only patients, but the practice as we recover from the COVID-
19 pandemic.

Within the Cancellations dashboard are sub-tabs with information pertaining to whether cancellations
were related to COVID-19 (where information is available) and by type of visit cancelled, year-over-
year trends, as well as a call-out of cancellations from 3/11/2020 (the date COVID-19 was declared a
pandemic) forward.

Additionally, the dashboards include a look at the potential estimated loss in revenue. Drill to detail
provides actionable lists of patients that have cancelled and not yet rescheduled their appointments
to help practices identify patients that need to be sent reminders and/or called to reschedule.

Users can filter the dashboards by a variety of elements associated with their scheduling data along
with drilling into patient detail. Filters may vary from those displayed in this document based on
system.

Simple, quick, insightful. 21
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A Division of Meridian Medical Management

Summary

The Summary sub-tab in the Cancellations dashboard displays two graphs, one depicting the
current year cancellations (starting in the month of March) compared to cancellations from 3/11/20
forward by the cancellation comment categories of Non-COVID-19 Comment, No Comment or
COVID-19 comment. The other graph looks at the year-over-year difference in cancellations by visit
category, also specifically calling out cancellations from 3/11 forward.

Note, both the current and prior year periods start in the month of March and go thru December. As
more cancellations come in for the current year, you will be able to see how that relates to the
aggregate timeframe for March - December of the Prior year.

Because of the free-form nature of comments, COVID-19 cancellations are identified based on
%covid% or %corona% in the body of the cancellation comment. Logic may differ based on system
and/or client workflow.

Drill to patient detail is available to pull a list of patients that cancelled and have not rescheduled.
This list can be easily exported from the dashboard as a worklist for rescheduling cancelled
appointments (see page 20).

COVID-19 Cancellations

Appointment Cancellations for the current year starting with the month of March when WHO declared COVID-19 a pandemic. Includes cancellations for future months. PY is the full prier year from March
forward., CY will continue to accumulate as the year progresses.
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I CY Cancels Cancels 03/11 Forward
- - . 13,442
Scheduling Location Non-Covid-19 Comment _3119
All Filter Items f
No Comment
16,835
Covid-19
7,479
o 5,000 10,000 15,000 20,000 25,000 30,000
Visit Type Category
All Filter Itams Cancels by Visit Type
I Cancels 03/11 Forward CY Cancels [l PY Cancels
80,000
60,000
. 40,000
Appointment Month
All Filter Items 20,000 I I
0 -I____I . m I— B .
(MULL) CONSULTATION FOLLOW UP MOMCLINICAL SKILLED NURSING VISIT
ALL OTHER ESTABLISHED PATIENT HEW PATIENT PROCEDURE TREATMENT
Total Cancels 3/11 Forward 32,433 Total CY from Mar Forward 48,278 Total PY from Mar Forwad 187,209
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Trends

The Trends sub-tab in the Cancellations dashboard displays three graphs depicting the count of
cancelled appointments for the current and prior years starting in March along with the cancels from
3/11/20 forward by month, the year-over-year percent change in cancellations and the % of
cancellations at/after 3/11/20 as it relates to the current year cancellations (again, starting in
March).

Practice and department managers can easily monitor the percent change as the year progresses to
see if volumes start following more normal trends.

COVID-19 Cancellations

Appointment Cancellations for the current year starting with the month of March when WHO declared COVID-19 a pandemic. Includes cancellations for future months. PY is the full prier year from March
forward. CY will continue to accumulate as the year progresses.

Scheduling Dept Trends

All Filter Ttems cancels by Month Starting in March
30,000
25,000
20,000 - —
15,000
Scheduling Location 10,000
All Filter Items 5'002
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CY Cancels =——— PY Cancels —— CY Cancels 03_11 Forward
Year-Over-Year Cancels % Change
60%
40%
Visit Type Category Zg:i
All Filter Ttems -20%
-40%
-60%
-80%
-100%
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

% of Cancels at/after Pandemic Declaration (3/11)
All Filter Items 80%
60%
40%
20%

0%
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Lost Opportunity

The Lost Opportunity sub-tab in the Cancellations dashboard displays both a trend graph showing
the estimated loss in revenue for appointments not rescheduled by original appointment month along
with a data table showing the appointment count and related estimated revenue loss.

Appointments that have a “"No Charge” visit type are excluded. (This may differ by system or
workflow). The timeframe for the look forward for rescheduled appointments is between 3/12/2020
and 12/31/2020.

The estimated loss is based on the average reimbursement (payments - refunds) from the prior year
and the first 3 months of the current year. Clients can also provide their own estimate for average
reimbursement for use in the calculation if desired.

Knowing the potential loss the practice could sustain due to COVID-19 and other cancellations can
incent the practice to be as proactive as possible to avoid an erosion of revenue that if not addressed
sooner rather than later could be a complete loss for the year.

COVID-19 Cancellations

Appointment Cancellations for the current year starting with the month of March when WHO declared COVID-19 a pandemic. Includes cancellations for future months. PY is the full prior year from March
forward. CY will continue to accumulate as the year progresses.

Scheduling Dept Lost Opportunity
All Filter Ttems Lost Opportunity: Looks at appointments that were cancelled on or after 3/11/2020. Excludes "No Charge” visit types and appointments that have not been

rescheduled between 3/12/2020 and 12/31/2020. Revenue Loss is based on an average net reimbursement (payments - refunds) of $171.58. Payment/Refund
data was pulled for both the current and prior year to determine the average.

Estimated Lost Revenue - Appts not Rescheduled

All Filter Items
$1,500,000
$1,000,000
$500,000
All Filter Ttems $0
Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Month Appts Not Rescheduled Estimated Lost Revenue
03_Mar 9,989 $1,713,913
04_Apr 10,660 $1,829,043
05_May 853 $146,358
T 06_Jun 216 $37,061
omntmen on
Alt - 07_ul 158 $27,110
fer ftems 08_Aug 54 $9,265
09_Sep 43 $7,378
10_Oct 20 $3,432
11_Nov 16 $2,745
12_Dec 17 $2,917
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Current AR

Collecting on open accounts receivable during and post COVID-19 pandemic is critical to the financial
health of the practice.

The Current AR dashboards break out the open accounts receivable into four sub-tabs to provide
insights into the best opportunity to collect on accounts. Managers can review the AR by Age (invoice
create), by Category (debit/credit, primary/non-primary payer, denial/no denial), by Denial Type and
by AR without any payments for the top departments and locations.

Users can further filter the data by several elements from the practice management system. Filters
and/or break outs of the AR may differ from the examples below based on specific system.

Drill to detail allows users to obtain work-lists for specific open accounts receivable to work accounts.
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AR by Inv Create Age Category

The AR by Inv Create Age Category sub-tab in the Current AR dashboard displays three charts.
One chart displays the open accounts receivable without any payment by invoice create age, another
displays the total open accounts receivable and the third chart shows the percent of open AR without
any payment. Aging is based on 14 day increments up to 74 days and then over 75 days. By
utilizing the associated filters, AR Managers can zero in on the best opportunity to collect based on
whether the AR has a denial that is controllable or not and/or is being held by the primary or non-
primary payer. Depending on practice management system, aging may be based on different source
dates.

Current Accounts Receivable

Maonitor the current open accounts receivable to focus on the most collectible types of accounts by age, by no payment to-date, by denial or no denial and if denied, by primary denial category and whether the
practice can control the denial type. Keeping on top of the AR during and pest COVID-19 is critical to the financial health of the practice.

AR by Inv Create Age Category

brovp |
0 - 14 Days $12,164,538
All Filter Items 30 - 44 Days $4,702,345
45 - 59 Days £4,521,144
60 - 74 Days 52,543,257
75+ Days £13,431,731
%0 $2,000,000 $4,000,000 £6,000,000 £8,000,000 $10,000,000 $12,000,000 $14,000,000

All Filter Items

Open AR with No Payments as % of Total AR

- - 100% 84.8%
Denial/No Denial 96.7% 80.9% . 78.6% 76.7%
B0% 91.8%

All Filter Items

60%
40%

Controllable Denial ?
20%

All Filter Items
0%
0 - 14 Days 15 - 29 Days 30 - 44 Days 45 - 59 Days 60 - 74 Days 75+ Days

Primary Payer ? Total Open AR

All Filter Items

0 - 14 Days §12,583,618
15 - 29 Days £8.638,027
30 - 44 Days $5,810,218
45 - 59 Days $5,329,097
All Filter Ttems 60 - 74 Days $3,243,692
75+ Days §17,514,091
£0 £5,000,000 $10,000,000 $15,000,000 £20,000,000
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By Category

The By Category sub-tab in the Current AR dashboard displays the overall accounts receivable in
three pie charts, Denial/No Denial, Primary/Non-Primary Payer and Debit/Credit AR. This high-level
view can provide AR Managers with a starting place for collection opportunity assessment. Category
breakouts will be dependent on specific practice management system and how it stores AR data.

Current Accounts Receivable

Monitor the current open accounts receivable to focus on the most collectible types of accounts by age, by no payment to-date, by denial or no denial and if denied, by primary denial category and whether the
practice can control the denial type. Keepina on too of the AR during and post COVID-19 is critical to the financial health of the practice.

By Category

All Filter Items Open AR > 30 Days Old w/Denial or No Denial Open AR > 30 Days by Primary/Non-Primary Payer Category

All Filter Items
$17,841,878

$10,103,760

. No Denial Primary
Location Denial Not Primary

i m $22,599,302
All Filter Ttems
$14,861,183

Denial/No Denial

All Filter Items

All Open AR by Debit or Credit Invoice Balance
Controllable Denial ?

All Filter Items

Primary Payer ? $54,225,484
All Filter Ttems Debit AR

Credit AR
-$1,684,641 redt

Current FSC Category
All Filter Ttems
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By Denial Type

The By Denial Type sub-tab in the Current AR dashboard displays the open accounts receivable by
denial type. By focusing on denials that are controllable by the practice, AR Managers can see where
opportunity to collect may be achievable with corrections and re-submissions of claims. This
dashboard is dependent on how the practice management system stores primary denials and if the
organization currently categorizes them. Additional work may be required.

Current Accounts Receivable

Monitor the current open accounts receivable to focus on the most collectible types of accounts by age, by no payment to-date, by denial or no denial and if denied, by primary denial category and whether the
practice can control the denial type. Keeping on top of the AR during and post COVID-19 is critical to the financial health of the practice.

By Denial Type
e

Al Filter I The majority of "Unclassified” relates to AR without any denial type. Filter on "Denial” to see any unclassified with a denial type.
ilter Items

m Open AR > 30 Days Old by Denial Type

All Filter Items

wniclassifiel /T
REMARK DENTALS T —

CLAIMS PROCESSING DENIALS - T —

—

—

—

—

—

—

—

]

|

|

|

All Filter Items CODING DENIALS

PATIENT RESP DENIALS

INS VERIFICATION DENIALS

Denial/No Denial DUPLICATE DENIAL

All Filter Items AUTH/REFERRALDENIALS

DATA ENTRY DENIALS
PROV ENROLL DENIAL
Al Filter Ttems MEDICAL NECESSITY DENIALS
TIMELY FILING DENIALS

CAPITATION DENIAL

NON-COVERED SERVICE

i ?
HOEny LETET T MISSING INFORMATION

All Filter Ttems
PROVIDER ENROLLMENT

REFUND

X12 REJECTION
Current FSC Category

. APPEALED CLAIMS
All Filter Items

a
o

%2,000,000 %4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000
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AR w/o0 Pymt

The AR w/o Pymt sub-tab in the Current AR dashboard displays two graphs showing the top 10
divisions and top 10 locations with the greatest AR without any payment. This can help AR Managers
focus efforts in specific areas of the organization that can maximize return on collection efforts.

Current Accounts Receivable

Monitor the current open accounts receivable to focus on the most collectible types of accounts by age, by no payment to-date, by denial or no denial and if denied, by primary denial category and whether the
practice can control the denial type. Keeping on top of the AR during and post COVID-19 is critical to the financial health of the practice.

AR wfo Pymt
rowp |

All Filter Ttems No Payment AR > 30 Days Old by Top 10 Divisions

SURGERY RWIMS
Division | MEDICINE RWIMS
All Filter Items ANESTHESIA
EMERGEMNCY MEDICINE RWIMS
PEDIATRICS
j CIN] RWIUH
3 PATHOLOGY

All Filter Items
NEUROLOGICAL SURGERY
NEUROLOGY RWIMS

OB GYN
Denial/No Denial
All Filter Itams S0 $2,000,000 $4,000,000 $6,000,000
No Payment AR > 30 Days Old by Top 10 Locations
Controllable Denial ?

All Filter Items
INPATIENT HOSPITAL
ON CAMPUS OUTPATIENT HOSPITAL
DOCTOR'S OFFICE

Primary Payer ? EMERGEMNCY ROOM

All Filter Items RUTGERS RW) ERIC B. CHANDLER HEALTH CENTER-GS
AMBULATORY SURGICAL CENTER
END STAGE RENAL FACILITY

FEDERALLY QUALIFIED HEALTH CENTER
Current FSC Category

RUTGERS RW] ERIC B CHANDLER HEALTH CENTER-GS
All Filter Items
OFF CAMPUS QUTPATIENT HOSPITAL

50 $2,000,000 54,000,000 $8.,000,000 48,000,000 $10.000,000 $12.000,000
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Drill to detail reports provide additional information about the data aggregated in the dashboards and
can be utilized as worklists when exported from the PrecisionBI dashboards. Columns in the drill

reports below may differ depending on system.

Demographic Drill

For instances where users would like to get a list of patients associated with any specific
demographic in the dashboards, they can right-click from a data point in the dashboards to call-up
the drill-to-detail report. For example, a user may want to see all potential 9 diagnosis codes for the
greater than 65 year old population that had COVID-19 confirmed.

Introduction  Demographics  Telehealth Sves  Cancellations  Appendix  [E Pt A

Group Mame =y Div Name & Loc Name

(2] o] (]

INPATIENT HOSPITAL

INPATIENT HOSPITAL

INPATIENT HOSPITAL

INPATIENT HOSPITAL

INPATIENT HOSPITAL

Pt Age Cat at Sv..

65 + Years

65 + Years

65 + Years

65 + Years

65 + Years

(&7

eCat = 65 + Years x

Pt MRN @ | Pt Date of Birth @ | Patient Name L...

)
@
Q

04/07/2020

04/07/2020

04,/08/2020

=

4/

=
=l

/2020

04/07/2020

L 1+ Yea
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lics  Telehealth Svcs  Cancellations  Appendix Pt AgeCat = 65 + Years x
nwv Dx 3 ':‘E’:' '-J.i\-' nv Dx & ':i:' v Dx 6 ':i\-' v D 7 ':'E' nv Dx 8 '-J.i\-' v D 9 (i‘_u
196.01 B99.9 794.0 D89.9 125.10
196.01 S06.5X9A N17.9 E11.9 110
196.01 S06.5X9A N17.9 E11.9 110
196.01 D72.829 N17.9 E11.9 110 E78.5
196.01 150.32 125.10 E11.9 7794 F03.91 N18.3

Note: Because the drill includes invoice data, the number of rows returned will be greater than the
distinct counts of patients in the dashboards.

Cancellations Drill

For users needing a list of patients that have cancelled appointments due to COVID-19, they can
right-click on the COVID-19 bars in the graph on the Summary tab or the CY Cancels/Cancel 03/11
forward in the Cancels by Visit Type. If there is a rescheduled appointment date, that will be
evident and users can see the department, location, visit type, appointment date and provider for
the original appointment along with the specific cancel comment.

Drill thru is also available to users from the top graph in the Trends dashboard and from the Appts
not Reschedule in the Lost Opportunity graph.

< duction  Demographics  Telehealth Svcs  Cancellations  Appendix [@( Cancel Comment Categ

Departement ~ | Location < | Visit Categor o | Visit Type @) Scheduled Pro )| Cancel Comment Ca

@) s @ @ | R PE @ 2R (@ @

NEW PATIENT = INITIAL PATIENT VISIT Covid-19 | COVID19 GUIDELINES )
NURSE VISIT Covid-19 covid 19 closing 3

2 COVID-19
NEW PATIENT = INITIAL PATIENT VISIT Covid-19 3

GUIDELINES
ESTABLISHED EOLLOW UP Covid 15 COVID-19 5
PATIENT ovie GUIDELINES N

ESTABLISHED . COVID-19
TELEHEALTH Covid-19 3

PATIENT GUIDELINESS
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Demographics  Telehealth Svcs  Cancellations  Appendix [&@( Cancel Comment Category = Covid-19|Sch SchDeptMnem = CHAM ) x

Month f B .

Rescheduled Da...

® Cancelled Appt... ® Cancel Count ® Appointment D... @ Cancelled Dte @ ® MRN ® Pt Date of Birth ®
MAR 1 03/31/2020 03/26/2020
MAR 1 03/31/2020 03/27/2020
MAR 1 03/31/2020 03/26/2020
MAR 1 03/27/2020 03/26/2020 03/26/2020
MAR 1 03/26/2020 03/26/2020

To further explore year-over-year percent change and the % of Cancels post pandemic declaration,
users can Zoom to the Pivot Grid.
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Current AR Drill

To aid AR Mangers with opportunity to collect on open accounts receivable, drill to detail reporting
can be utilized to provide work lists of accounts for collection efforts.

sroup Name & DivName @ | LocName @ Denial/No Denial | Controllable/N @ | Denial Type @ | Inv Create Age. @ | Debit or Credit. @ | Primary Payer?
. Non-Controllable CLAIMS PROCESSING
INPATIENT HOSPITAL = Denial 3 15 - 29 Days Debit = Not Primary
Denials DENIALS
Non-Controllabl CLAIMS PROCESSING
INPATIENT HOSPITAL | Denial A A 15 - 29 Days Debit = Primary
Denials DENIALS
ON CAMPUS
OUTPATIENT = Denial Noe Comiollable CLAIMS PROCESSING 15 - 29 Days Debit = Primai
Denials DENIALS % R
HOSPITAL
S Non-Controllable CLAIMS PROCESSING
INPATIENT HOSPITAL = Denial _ 15 - 29 Days Debit Primary
Denials DENIALS
nv Current f @ I N ® syment AR @ I Balan ) ent Name L ® Date of B & f @
/
AMERIHEALTH 957.00 $957.00
HORIZON 142.00 $142.00
AMERIHEALTH 558.00 $558.00
AMERIHEALTH 798.00 $798.00
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Covid Patient List Drill
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From the Summary dashboards, users can drill to a distinct list of patients for information about the
patients with COVID-19, the patients that were discharged or the patients that have died. Note, to
drill from the Micropulses in the Summary and Underlying Conditions sub-tabs, right-click and zoom

to the pivot grid first.

®

SINGLE

SINGLE

SINGLE

UNKNOWN

N
3
™

NJ 65 + Years
NJ 65 + Years 92 male CAUCASIAN

NJ 50 - 64 Years 63 male CAUCASIAN

Simple, quick, insightful. 34



PrecisionBI

A Division of Meridian Medical Management

Appendix

The Appendix dashboard notes industry references used to help define COVID-19 patients,
conditions and telehealth codes.

Users can copy the web addresses to view the information.

Introduction  Summary  Demographics  Telehealth Svcs  Cancellations  Current AR Appendix

COVID-19 Dashboard Appendix

Resources related to COVID-19 identification:

- CMS List of Telehealth Services: cms.gov/Medicare/Medicare-General-Information/Telehealth/Telehealth-Codes
- CDC ICD10 Coding: cdc.gov/nchs/data/icd/COVID-19-guidelines-final.pdf

- AAP Publications: aappublications.org/news/2020/02/12/coding031220
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